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Crisis communication: preparation 

 

• Multidisciplinary Emergency & Intervention Plan 
(NIP) – 3 levels 

- Municipal: General emergency and intervention plan 

- Provincial nuclear emergency and intervention plan 

- National nuclear emergency plan 

 

 Monodisciplinary communication plans 

 

 Internal Emergency Plan  

- Drawn up by the companies  

 



Crisis communication - challenge  

 



Crisis communication – Local organisation 

 One coordination center 

 Municipality (mayor) and province (governor) 

 

 One crisis communication team 

 Municipality and province 

 Contact with the crisis communication manager 
of the companies 

 Support of Team D5 

          

 

 



Crisis communication – Local organisation 

 Tasks of the crisis communication team 

 

 Implement the national communication 
strategy: one strategy + one message 

 

 Exception: Reflex Phase (alarm level):  

 Governor takes all the necessary measures 
to warn the population  

 The Governor gives the advice to ”take 
shelter” 

 

 

          

 

 



Crisis communication - Tools 



Experiences? 

• NO - no nuclear incident   

• YES – exercises 

• Evaluation points of the crisis communication 

• Coordination between all the actors 

• Not always uniform communication 

• Communication is not always clear for the 

population 

• Timing (protection measures) 

 

 



In case of an emergency 



Dienst Noodplanning federale diensten van de gouverneur 
Tel: 03 204 03 60 
Mail: noodplanning@FDGantwerpen.be 
Website: www.cathyberx.be 
Twitter: @DNPPROVANT 

mailto:noodplanning@FDGantwerpen.be
http://www.cathyberx.be/

